
Logic Model 

Inputs Implementation Strategies    Intervention Activities 

(Data source) 

Intervention Outputs  

(Data source) 

Intervention Outcomes 

(Data source) 

State funding, commitment 
and leadership from ODJFS 

Statewide administration 
and leadership at Kinnect 

Service Populations 
-Informal kinship families 
-Formal child welfare 
involved kinship families 
-Adoptive families (public 
child welfare, private, 
international) 

Community Partners 
-OhioKAN sites 
-PCSA, AAA 
-Community service 
providers 
-Support groups 
-Faith community 

OhioKAN Staff at Kinnect 
-Regional Directors 
-Regional Coordinators 
-Coaches 

OhioKAN Site Staff 
-Supervisors 
-Navigators 

OhioKAN Subcontractors 
-Jetpack 
-Chapin Hall 
-Kaye Implementation & 
Evaluation 

OhioKAN Advisory Teams 
-Design; Implementation; 
Eval. 

Marketing/communication to 
increase awareness of OhioKAN 

Community service mapping to 
generate a list of resources across 
Ohio 

Needs assessment to identify service 
needs  

Program manual to provide 
comprehensive overview of OhioKAN  

Workforce development to promote 
staff competence and confidence  
-Initial and ongoing training 
-Coaching 
-Learning communities 

Job aides/practice guides to promote 
consistent OhioKAN practice 

OhioKAN Information Hub to facilitate 
referrals for families 

OhioKAN SACWIS data system to 
promote consistent documentation 

CQI to promote culture of learning 
and data-informed improvements 
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RDs convene multidisciplinary 
Regional Advisory Councils (RAC) 

RACs analyze data about family 
needs and community resources 
(RAC documents) 

RACs develop goals, action plans 
(RAC documents) 

RDs and RACs advocate for 
needed services and supports 
(RAC documents) 

Number and type of organizations 
participating in RAC (RAC 
documents) 

% Families who heard about 
OhioKAN from community 
partners (SACWIS) 

Connectivity among OhioKAN 
networks (RAC and site surveys) 

  

% Goals achieved in each region (RAC 
documents) 

Fewer families that cannot receive 
referrals because resources are not 
available in their community (SACWIS) 

Fewer families with needs that cannot 
be met in their community (family 
survey) 

Improved families’ perceptions of 
community resources (family survey) 
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Navigators use core practice skills 
during interactions with families 
(observation) 

Families self-identify challenges 
on a standardized needs 
assessment (SACWIS)  

Navigators engage families to 
complete a support plan 
(SACWIS, observation) 

Navigators provide individualized 
advocacy to families upon 
request (SACWIS) 

Navigators follow-up with families 
(SACWIS) 

Number/ characteristics of 
families served (SACWIS) 

% Families referred to appropriate 
resources based on identified 
needs (SACWIS)  

Average satisfaction with OhioKAN 
(family survey)  

% Families accessed needed 
resources (family survey)  

Racial/ethnic reach of OhioKAN is 
proportionate to population in 
Ohio 

Families in different racial/ethnic 
groups receive services with 
comparable fidelity/ quality 

% Families whose self-identified needs 
are met (family survey) 

Increased caregiver feelings of 
confidence, capacity, and social 
connections (family survey) 

Reduced caregiver stress (family 
survey) 

Reduced economic hardship and 
enhanced resources (family survey) 

Improved caregiver/child relationship 
and perceptions of child well-being 
(family survey) 

% Children experience stability and legal 
permanency (family survey) 

% Children experience maltreatment or 
entry into foster care (SACWIS) 

Equitable outcomes across race, 
ethnicity 

 


